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Cost reduction related to mold in plastic injection process.

a a a 1 a 2 3 a 4 a [ 5
#1905 wuuaﬂa‘ﬂ 935U ﬁlaﬂﬂ’]iﬁj ?!L‘L!Gli dam SULAY BIATITIY  VAA qmusnmﬁqa
Sawitree Phieboolsilapa1 Worrathon Tilokkarn” Sunetr Moontha’ Somdech Ingkawara4 Chalida Udomraksasakul’

1
Sawitree.p@pit.ac.th

UNANLD

oKy ¢ A v

npUsrasdlite andunun1sagideinertasiuidiuiseninenseuiunsaanatain 9nnsAne)

9 U

o

NUTY
n3EUMMINUN VismnsdlAnunddunuiiinanmsgaydeusifissigeda 53.10% vesiunuauunnissiuaunmaiely
frunuiAnnnsdounentuey iesanlildmuamaimauninggiuie 38.41% vesfunuanuunniaadiuganm
melu waedidnsmamgaudfusiiontstonusussiadndu 17.43% vesenisfiunnsesgean anndgmitistudu
HANAINNITIBNTINAUEZ D IALURNW ML an ﬁ&dmwwué’?m@i@mmwmmLszﬁuﬁﬁamaq LEERRELRFITEAY
wifasisevienszuiunnfiugeiu dwadonmnmiuaiy Weudulgaisnshaulasnsussgndldinaiiandiu
AmnsINgNaIMnTg (E Techniques) sniiasizviuasuflodm sauhauiudsaunun1stnzesdnu (Preventive
Maintenance ) Wut1 ansnsnanfuyunsgydousifiuiandu 23.72% anduyunisdenusutusuaidu 33.28% uazan

5913'1mi‘mqmLL@JﬁmﬁLﬁamﬁsn'aml,ﬂumwd’mwamtﬂu 2.89%

v a

ANENARY : aRFUYY, WATAGILAAINTIHEAAIMNTS, N30T

Abstract
The objective of this research was to reduce cost related to mold in plastic injection process. The cost
of mold loss was 53.10% of internal failure and the rework cost was 38.41% of internal failure and 17.43% of
mold stop-to-repair rate during production. Inappropriate mold cleaning method resulted in poor quality of the
mold, which caused an increase in mold repair. This affected the quality of the products. Thus, IE techniques and
preventive maintenance were applied to analyze and solve the problem. It was found that after improvement
the mold loss was reduced to 23.72%, part rework cost was reduced to 33.28%, and mold stop-to-repair rate

during production was reduced to 2.89%.

Keywords : Cost Reduction, IE Techniques, Preventive Maintenance.
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